
Amelie Gonzalez is a Senior Business Development Counselor charged with 

overseeing the Business Development & Contract Compliance Unit at Aus�n 

Energy, the City of Aus�n-owned electric u�lity.  Amelie’s role is to provide 

outreach, monitoring, and consul�ng services to assist small, minority and 

women-owned businesses seeking opportuni�es  to  par�cipate in Aus�n 

Energy contracts.   
 

In 2015, Amelie, in partnership with Aus�n Energy Facili�es, ini�ated a pro-

cess to assist small, minority and women-owned businesses to compete for 

building maintenance projects es�mated under $5,000 in the department. 

The category includes pain�ng;  pressure-washing;, moving; labor; drywall 

repairs, landscaping; striping; ground maintenance and office refurbishment.  

Procurements within this range go through an informal bidding process solic-

ited directly with the department with minimal requirements.    
 

Today, this ini�a�ve has expanded to projects es�mated under $50,000. Aus-

�n Energy will soon roll out a process for crea�ng spot bid opportuni�es for 

projects under $3,000.  Before working with Aus�n Energy, Amelie started 

her career with the City of Aus�n Small & Minority Business Resources De-

partment as an Associate Business Development Counselor later rising as the 

Compliance Division Manager. Amelie earned a bachelor’s degree in Liberal Studies from St. Edwards University.  Addi�onal she 

has  earned  a Master Compliance Administrator  Cer�ficate from the Na�onal American Contract Compliance Associa�on (ACCA).  
 

If you are interested in working on small projects with Aus�n Energy, please contact Amelie at 512-322-6169 or email her at Ame-

lie.Gonzalez-Flores@aus�nenergy.com to request a mee�ng and review of requirements to par�cipate.  

Photo:  Harris Has�ngs and Mimi Has�ngs, Sparkle Window USA LLC, Sammy Ramirez, Aus�n Facili�es. Amelie is in the center. Note:  Sammy was the Recipient of 

ABCA’s 2018 Advocacy Award and Amelie received the ABCA’s 2017 Advocacy Award.  
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ubcontractor default is a problem that is neither 

understated nor under-reported. Everyone in the 

industry is familiar with it and the consequences 

of the likely, yet always surprising, situation 

when a subcontractor goes into default on a project.   

 

Starting in 2008, the construction economy started to tank, 

and the industry experienced a wide number of subcontrac-

tor defaults. Now that the economy is recovering, it’s natu-

ral to think that defaults will be less common.  

 

The unfortunate fact is that subcontractor default is three 

times more likely in this recovering period than it ever 

was in the economic downturn.  Therefore, it is more im-

portant now than ever to review why subcontractors fail, 

and what everyone else should be doing about such fail-

ures. 

 

 
Why Do Subcontractors Fail? 
Subcontractor failure is a clear problem, but there are op-

tions for companies to mitigate the risks of such failures. 

Understanding why subcontractors fail can help fix the 

problem at the source, as opposed to focusing on too many 

failure symptoms. 

 

Cash flow. The most basic explanation for subcontractor 

failure is that the business organization runs out of cash. 

There are many reasons for this; most notably, subcontrac-

tors are expected by many to float the project costs. They 

pay for all materials on terms, pay all laborers weekly, give 

up 10 percent of their revenue to retainage withholdings, 

and then wait for 30, 45, 60 days, or longer, after fronting 

the cash to get paid from the general contractor or owner. 

These are unrealistic expectations for any company that is  

not flush with capital. 

 

Lack of access to capital. Because subcontracting is 

such a risky and cash-hungry business, it’s really difficult 

for these businesses to get capital access from tradi-

tional  

 

 

 

 

 

 

banking sources. This is especially true in the recovering 

economy, where lenders are more reluctant to fund con-

struction investments than ever. The result is that subcon-

tractors lack any access to affordable capital. When they 

are pushed to get funding, they pay higher rates, putting 

them into a vicious cycle of interest payments and cash 

needs. 

 

Tough work. The transaction is simple if you sell washing 

machines. A buyer gives the seller money, and the seller 

gives the buyer a washing machine. The machine may 

have a flaw, but identifying the flaw and fixing it is pretty 

simple. Such is not the case with subcontracting. In that 

business, work is layered upon the work of tens or hun-

dreds of other parties; the work itself must meet a subjec-

tive-type approval; and there are many things that can 

wrong on the jobsite that puts the subcontractor in a practi-

cal or legal cross-hairs. This all feeds into the aforemen-

tioned problems, as this is yet another cause for height-

ened cash needs. 

 

 

Who Is Affected By  
Subcontractor Failure? 

 
 

Everyone associated with a construction project is affected 

by a subcontractor failure. Those at the top of the chain 

(general contractors, developers and lenders) must absorb 

the loss, find another contractor to do the work, and deal 

with the inevitable payment and damages dispute.  

 

This likely causes project delay and additional expense. 

Other subcontractors on the job, although likely horizontal 

to the defaulting contractor, are affected because of the 

delay and expense caused to the job as a whole, becoming 

yet another thing that contributes toward the odds of their 

own failure. And finally, the suppliers and equipment pro-

viders are left hanging dry on their terms to 

the defaulting subcontractor. 

  



Three Ways to Handle  
Subcontractor Failure 

 

The failure of a subcontractor can be sudden and can 

cause vast problems. Therefore, the question is whether 

anything can be done about it. Here are the top three ways 

to protect against subcontractor failure. 

1.  Lien rights. Though this one doesn’t apply for 

 those at the top of the chain (general contractors, 

 owners and lenders), it is still the number one pro-

 tection measure because of how enormously effect

 tive it is for all of the other affected parties. In fact, I

 t is even effective for the defaulting subcontractor, 

 as it can put it in the best position possible to claw 

 its way out of a bankruptcy proceeding. Lien rights 

 protect a company’s right to get paid for work, and 

 more importantly, prevent companies from being 

 placed into the back of a payment line. A subcon-

 tractor in the front of the payment line avoids cash 

 problems, and is insulated from others defaulting 

 on the project. 

 

2. Surety bonds. Subcontractors can obtain perform-

 ance bonds and payment bonds, and it’s com-

 mon for general contractors, owners and lenders to  

 require some subcontractors to acquire these 

 bonds. When a subcontractor has these bonds, a 

 default is less burdensome because the surety 

 bond will compensate the affected parties for the 

 losses. 

 

3.  Prequalification. Prequalification often is used by  

 top-of-the-chain parties to assess the likelihood of 

 failure by a lower-tiered party (i.e., a subcontract

 tor). It also can be used by lower-tiered parties to 

 assess the problems that might arise by higher-

 tiered parties. Everyone is affected by default and 

 should do preliminary analysis to avoid the same. 

 Examining the ability for a subcontractor to deal 

 with the expected cash flow challenges is a nece-

 ssary evil in today’s construction economy. Also, it 

 serves everyone well to make sure the subcontract

 tor is also taking measures to protect lien rights. If 

 not, the subcontractor is going to be in the back of 

 the payment line, and the result is a heightened 

 default risk. 

 

Source: Scott Wolfe Jr., CEO of Zlien, a software and services that helps building material supply 

and construction companies reduce their credit risk and default receivables through the manage-

ment of mechanics lien and bond claim compliance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

Surety Bond is a Surety Bond is a Surety Bond is a Surety Bond is a     

Construction Bond which includes Construction Bond which includes Construction Bond which includes Construction Bond which includes 

a (1)bid bond, (2) performance a (1)bid bond, (2) performance a (1)bid bond, (2) performance a (1)bid bond, (2) performance 

bond; and (3) a payment bond.bond; and (3) a payment bond.bond; and (3) a payment bond.bond; and (3) a payment bond.    

 

 

Prequalification  

The prequalifica�on process gain access to a poten�al contrac-

tor you wish to do business with as well as the data you need 

to assist your company an excellent way to turn interested pro-

spects into new contacts. Prequalifica�on can turn this process 

into  a win-win for both you and poten�al contractors wish to 

generate high quality leads. Prequalifica�on can be a  powerful 

marke�ng tool as well as to drive increased relevant traffic to 

your website by providing a compelling reason to start a rela-

�onship with your company 

1.Keep money in the company  

2. Invest in your financial presenta�on  

3. Monitor your payment history and credit scores.  

4. Remain in good standing with the bank and have a standing line of credit  

5. Be open to controls.  

6. Make sure you can cash flow your projects  

7. Keep tabs on equipment and people  

8. Keep abreast of current backlogs and jobs in the pipeline.  

9. Be able to provide meaningful internal informa�on  



 

 

 

 

Who doesn’t love a good, gooey cheese steak with a side of crispy fries with an East Coast twist? Throw in the 

smooth sound of R&B and a lot large enough to cut a two-step, while you wait on your made-to-order dish, 

and you’re in bliss! R&B’s Steak and Fries, a new food truck located at 318 E 5th Street, on the wall of the Wes-

tin Downtown, brings you this groovy concept while dining during lunch and after hours.  

Brothers Arman and Kristan Elliott relo-

cated to Austin from the East Coast and 

quickly noticed a lack of food varieties, 

especially after hours, and sought to 

establish a feel good dining experience 

right in the busy heart of downtown 

Austin.  

The brothers wanted to bring together 

good food, and good music, and com-

bine it with the family friendly environ-

ment they were familiar with growing 

up. Their slogan, “It’s okay to feel 

good,” goes back to the idea that its ok 

to let loose and be happy!  Their love of 

soulful music combined with the tradi-

tional eateries in Jersey and Philly 

helped bring R&B’s Steak and Fries to 

life!  

Their menu features steak and chees-

esteak sandwiches, steak and cheese 

steak hoagies, fries and cheese fries, all 

topped with traditional veggies and 

sauce at the diner’s leisure. The brothers 

are also dedicated to the community.  

Proud to be a black owned, family busi-

ness, the brothers want to give back to the community by reaching out and pairing up with our youth and 

local musical talents. The duo’s long term vision is to open a storefront, and become a franchise. This pair of 

brothers want to make sure every diner that leaves their truck, walks away feeling good, with a full stomach, 

a smile on their face, and a groove in their spirit.  

 

 

Visit R&B’s Steak and Fries  

in the Westin Hotel downtown parking lot.  

For more information, the brothers can be reached  

at (737) 217-4552.  

You can also follow R&B Steak and Fries  

on Instagram and Twitter at @rnbssteakandfries 



Contributor:  Teki R. Jackson 5/2019 







5 Safety Tips to Protect  
Construction Workers in 

the Summer Months 
 
 

With the warm weather approaching, it’s crucial to start thinking 
of the hot summer heat and how it can pose some health risks. 
Since construction workers work under the blazing sun, it is 
important to keep some safety tips and tricks in mind during the 
warmer months. 

Follow these tips to stay protected. 

1.Hydrate 
Keep water within easy access at all times. You should drink a 
glass every 15 minutes. Don’t wait until you are thirsty. Staying 
hydrated will help to protect you from heat stroke and will pro-
vide you with the proper energy you need all day. Stay away 
from soda and energy drinks, and stick with electrolyte replace-
ment beverages. Make sure that your drinks are always cool, not 
room temperature. 
 
2.Eat Right 
Stay away from high-fat, greasy foods. Eat a light meal during the 
hottest hours, as heavier food will weigh you down and zap your 
energy. You will want to be able to be alert in the afternoon, 
and having a light lunch will minimize the fatigue. 
 
3.Get Sleep 
Aim for eight hours every night, as REM is harder to achieve 
during hot weather. Sleep in a cool, dark room in order to pre-
vent drowsiness and accidents. 
 
4.Avoid the Air Conditioning 
Try not to repeatedly go in and out of air conditioning as it will 
make it harder for you to adjust to the heat. 
 
5. Look Out for Heat Stress 
Keep an eye out on your co-workers for signs of heat stroke, 
which include hot skin without sweating, mental confusion, loss 
of consciousness, and heat cramps. If anyone shows these signs, 
call 911 right away. 
 
 
In addition to these tips, it is imperative you follow the regulated train-
ing set forth by OSHA for your protection. OSHA offers a three-step 
process for fall protection courses: plan, provide, and train. They also 
recommend that fall protection needs be provided at four feet for 
general working, five feet in shipyards, six feet in the construction 
industry and eight feet in long-shoring operations. 
 
They also recommend using hook rigging and slings as a part of a 
fall protection system. If they do not use this equipment, a per-

son can fall up to seven feet in two-thirds of a second. 

 

 

 

 

 

• Edward Campos, Acting Director, SMBR 

• Thomas Owens, Resource Services Division Manager, SMBR 

• Laura Moreno, Business Development Counselor II , SMBR 

• Blender Hill, Public Information Specialist Senior, SMBR 

• Keisha Houston-McCutchin, Business Dvlp Counselor II, SMBR 

• DeAnna Brown, Business Development Counselor III, SMBR 

• Reginald World, President, Trini Construction Builder 

• Cloteal Davis Haynes, President, Haynes Eaglin Waters 

• Calvin Williams, Chief Operations Officer, ZLynx Enterprise, Inc 

• Jo Ann Sepeda, Project Manager, ZLynx Enterprise, Inc. 

• Teki Jackson, Relief Enterprise, Inc. 

• Ronda Houston, Business Development Spl., Relief Enterprise, Inc. 

• Jerome Guerrero, HUB Program Spl., Travis County HUB Office  

• Muriel Kruse, HUB Associate, University of Texas Procure. Mgmt 

• Charles Dickerson, Deputy General Manager and Chief Operating 
Manager, Austin Energy 

• Amelie Flores Gonzales, Sr. Business Development Counselor, 
Austin Energy, Compliance Unit 

• Joseph Osborne, Line Clearance Supervisor, Austin Energy 

• Susan Groce, Distribution Process Manager, Austin Energy 

• Sammy Ramirez, Facilities Supv., Facility Mgmt., Austin Energy  

• Garrett Cox, Project Manager, Capital Contracting Office 

• Aletta Sung, Director, Asian Construction Association 

• Regina Adams, HUB Manager, Balfour Beatty 

• Indria Hollinsworth, Diversity & Inclusion Mgr., JE Dunn 

• Yolanda, Strey HUB Director, Texas Facilities Commission 

• Keir Brady, Sr. IT Software Analyst, Lower Colorado River Au-
thority 

• Debra Dibble Boone, HUB Director, Austin Independent School 

• Cheryl Johnson, Administrative Assistant, Austin Independent 
School 

Thanks to all of you for what you have done to help the ABCA.  Thanks to all of you for what you have done to help the ABCA.  Thanks to all of you for what you have done to help the ABCA.  Thanks to all of you for what you have done to help the ABCA.  
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